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OUR COVER ILLUSTRATES the extent of Gamble-Skogmos 
diversification. (Left to right) The company-owned Gamble 
stores, discount centers, and authorized dealers, which total 2,0W 
outlets; Macleod’s Limited, our Canadian subsidiary which 
distributes merchandise through 200 outlets in the Prairie 
Provinces; Tempo discount centers, of which five were operating 
at year end and nine are currently planned for opening 
in 1963; Clarks Discount Department Stores, located in both 
the United States and Canada, and operated by our 
Clark’8-Gamble Corporation subsidiaries; Investors Syndicate 
of Canada, Ltd., of which the company owns 1>1.5 per cent 
of the voting stock; and General Outdoor Advertising Co., Inc., 
the largest advertising company of its kind in the United 
States, Canada, and Mexico, in which your company has over 
50 per cent interest. 



Architect's sketch of the new Gambles Discount Center to be 
opened in mid-1963 in North Kansas City, Missouri. 


A NEW 

MERCHANDISING 

I M A f * IT °P enec * 1925 in St. Cloud, Minnesota, the 
IIVIMlaC fundamental governing precept of the 
founders was to supply the community with quality merchan¬ 
dise at the lowest prices possible. This principle, over the years, 
has continued to guide the merchandising activities of the 
company. As innovations in merchandising, economies in 
distribution, and efficiencies in serving consumers have been 
developed, they have been incorporated into our operations. 
This has resulted in the new merchandising image described and 
pictured in this report following the Review of the Year. 
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FINANCIAL HIGHLIGHTS 


1962 


1961* 




Net Sales Including Lease Depts.. $ 174 , 386,286 

Earnings from Operations, Before Taxes. 8 , 066,281 

Gain on Sale of Plants (After Taxes). 7 , 109,205 

Gain on Sale of Investments. 

Total Earnings, Before Taxes. 15 , 175,486 

Provision for Federal, State, and Canadian 
Income Taxes. 3 , 868,197 

Net Income from Operations. 4 , 198,084 

Per Share of Common Stock. 1.57 

Net Income from Sale of Plants. 7 , 109,205 

Net Income from Sale of Investments. 

Per Share of Common Stock. 2.67 

Net Income. 11 , 307,289 

Per Share of Common Stock. 4.24 

Dividends Paid on Common Stock. 3 , 191,791 

Per Share of Common Stock. 1.20 

Common Stockholders’ Equity. 74 , 391,741 

Net Working Capital. 45 , 503,086 

*Restated to reflect fluctuation in Canadian exchange. 






$139,780,698 

7,518,763 

3,124,056 

10,642,819 

4,527,338 

3.810.790 
1.44 

2,304,691 

.87 

6,115,481 

2.31 

3.182.791 
1.20 

65,933,118 

37,355,146 
























To Our Shareholders: 


The past year again has been one of outstanding 
progress with regard to all of your company’s varied 
operations. Accomplishments in 1962 have further 
strengthened and broadened our base. 

Indicative of our continued progress is the fact that 
last year’s net income, after taxes, exceeded the 1961 
level by 85 per cent, with earnings equal to $4.24 per 
share as against $2.31 a year earlier. 

Although certain other of our activities attracted 
the greater public attention during the past year, 
they should not be allowed to overshadow the very 
substantial advances made in the merchandising field, 
where a 24.8 per cent gain in sales materially out¬ 
stripped the national average, and where the full 
effects of our aggressive growth program will become 
increasingly apparent over the next several years. 

What was accomplished in 1962 amply confirms 
the soundness of our decision to expand into the mass- 
merchandise department store field and reaffirms the 
strength inherent in the wholesale-retail structure we 
have created over the years. Our policy of moving 
prudently into this rapidly growing area of retail 
distribution and of introducing this principle of mer¬ 
chandising into the smaller and middle-sized com- 
munitieshas yielded resultsfarexceedingexpectations. 

We also were highly successful with regard to our 
other diversified activities during 1962. Details on 
this important phase of our operations are disclosed 
on the pages which follow. 

The national economy remains prosperous. We are 
benefitting increasingly from our vigorous growth 
pattern in our merchandising activities. The enter¬ 
prises in which we have important holdings continue 
to move forward. 

What we have accomplished and what we shall 
attain in the future ultimately becomes a matter of 


March 7, 1963 



people. Our aggressive and imaginative management 
team, whose competence is equal to the best, has 
given unstinting service, and their achievements are a 
source of great personal pride to me. I also am proud 
of the fine efforts of our many other employees and of 
the loyal cooperation we have received from approxi¬ 
mately 1,900 independent Gamble and Skogmo fran¬ 
chise dealers. The close working relationships we have 
enjoyed with suppliers merits special commendation. 
Finally, may I express my appreciation of the friendly 
interest shown by our shareholders. These great 
human assets have helped to make your company 
what it is today. 

B. C. Gamble, President and Chairman of the Board 
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REVIEW OF THE YEAR 



SALES REACH Consolidated net sales, including 
leased departments, for the twelve 
months ended December 31, 1962, 
reached a new high and amounted to $174,386,286 as 
against $139,780,698 a year earlier. The trend toward 
record volume became apparent early in the year with 
sales for the first quarter reaching the highest point for 
any corresponding period in the company's history. Most 
merchandising departments contributed to the month- 
to-month rise, with each month topping the comparable 
30-day period of a year earlier by a substantial percent¬ 
age. The year closed strongly, with fourth quarter sales 
continuing the pattern established at the outset of 1962 
and registering a 44.4 per cent increase over those for the 
same months of 1961. Profit from merchandising opera¬ 
tions increased substantially despite the heavy non¬ 
recurring expense involved in opening sixteen new dis¬ 
count department stores during the year. 


NET SALES* 



^(Comparable, Including Lease Departments) 


EARNINGS Profit before taxes amounted to 
INCREASF $15,175,486 and compared with a 1961 

MATERIALLY pre " tax profit of $ 10 > 642 > 819 - 

Consolidated net income, after 

Federal, State, and Canadian taxes on income, including 

the company's share of General Outdoor Advertising 

Co., Inc.'s consolidated earnings, totaled $11,307,289, 

of which $7,109,205 resulted from the sale of operating 

plants, and was equivalent to $4.24 per share on the 

2,667,326 shares of common stock outstanding at the 

year end. For 1961, net earnings amounted to $6,115,481, 

including a gain, after tax and reserve, of $2,304,691 

from the sale of Walker and Company, and were equal to 

$2.31 per share of common stock. 

DIVIDENDS Continuing a 35-year record of con¬ 
secutive payments, four quarterly 
cash dividends of 30 cents per share each were paid on 
the common stock during 1962. On January 3, 1963, 

DIVIDENDS (per common share) 

1.25 - 


_ ■ ■ 



1953 1954 1955 1956 1957 1958 1959 1960 1961 1962 
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your Board of Directors declared a similar quarterly 
dividend of 30 cents per share and simultaneously voted 
an extra dividend of 30 cents per share, payable January 
31, 1963, to shareholders of record as of the close of 
business on January 23, 1963. 



•Includes Gamble-Skogmo’s share of the profit from the sale of General Outdoor 
Advertising Company operating plants, or $7,109,205 in 1962, and capital gains 
after taxes of $2,304,691 in 1961, and $15,089,440 in 1960. 


FINANCIAL Your company continues to enjoy the 
POSITION stron f? financial position for which it has 
Sirqi : been known over the years. Consoli¬ 

dated net working capital amounted to 
$45,503,086 on December 31, 1962. Including cash of 
$7,943,470, current assets aggregated $67,613,193 at the 
year end and were 3.06 times total current liabilities 
of $22,110,107. 

Common shareholders’ equity increased to $74,391,741 
at the close of 1962 as compared with $65,933,118 a 
year earlier. 


GAMBLE SKOGMO In August, 1962, your com- 
ACCEPTANCE pany’s wholly-owned subsidiary, 
CORPO RAT 10 !\ Gamble Skogmo Acceptance Corpo¬ 
ration, became one of the nation’s 
five largest finance subsidiaries of retail organizations 
with the completion of arrangements for $20,000,000 
long term borrowing, which included $16,000,000 of 5% 
senior debentures and $4,000,000 of 5 %% subordinated 
debentures placed privately with a group of insurance 
companies and banks headed by Mutual Life Insurance 
Company of New York. 

Simultaneously with the receipt of the proceeds, ap¬ 
proximately $30,000,000 were added to the acceptance 
corporation’s holdings from the parent company’s install¬ 
ment receivables. As of year end 1962, capital funds of 
the corporation totaled $9,800,000, installment receiva¬ 
bles owned in the United States and Canada amounted 
to more than $45,000,000, and financing capacity had 


STOCKHOLDERS’ EQUITY 


£§ 80 
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been raised to almost $65,000,000. Expansion of these re¬ 
sources assures continuing adequate financing of Gamble- 
Skogmo’s constantly growing credit business, which 
currently accounts for about half of the company's do¬ 
mestic retail sales and on which losses have averaged less 
than 13/100ths of one per cent over the past ten years. 

Late in 1962, a new company, Retailers Growth Fund, 
Inc., was organized as a wholly-owned subsidiary of 
Gamble Skogmo Acceptance Corporation and was 
licensed as a small business investment company under 
the Small Business Investment Company Act of 1958. 
This new corporation, which is authorized initially to 
operate in Minnesota, Wisconsin, Iowa, North Dakota, 
and South Dakota, will make long term loans to fran¬ 
chise dealers for purposes of relocating, remodeling, and 
refixturing. 

PROGRESS IN As indicated earlier in this report, 

MERCHANDISING substantial progress was made 

during the past year with re¬ 
gard to the company's merchandising operations, par¬ 
ticularly in its aggressive expansion into the discount 
department store field. 

In 1962, five new Tempo stores, each with approxi¬ 
mately 40,000 square feet of selling space, were placed 
in operation in Montevideo, Minnesota; Minot, Grand 
Forks and Jamestown, North Dakota and Stevens 
Point, Wisconsin. In addition, Clark’s-Gamble Corpora¬ 
tion, in which Gamble-Skogmo holds a 51 per cent 
interest, opened five other discount units. These units 
are located in Odessa, Texas; Springfield, Ohio; Lubbock, 
Texas; Winston-Salem, North Carolina; and Elkhart, 
Indiana. Another subsidiary, Clark’s-Gamble of Canada, 
Ltd., placed two such outlets in operation on the peri¬ 
phery of Winnipeg, Manitoba. Both of these are 78,000 


square foot units. It is contemplated that additional 
discount units will be established in other Canadian cities. 

In the spring of 1962, Gamble-Skogmo purchased the 
133,000 square foot Home Owners Mart in Kansas City, 
Missouri, and shortly thereafter acquired the two Jubilee 
City discount department stores, one located in Kansas 
City, Missouri, the other in Kansas City, Kansas. In 
November, a similar unit was opened in the Shawnee 
area adjoining Kansas City, Kansas. Consequently, the 
company currently operates four discount stores with an 
average selling space of approximately 100,000 square 
feet each in the Kansas City area, all of which are loca¬ 
ted along the main highways, thus permitting easy access 
by the community and by its extensive outlying trade 
area. By mid-1963 the company will have five units 
operating in the Kansas City metropolitan area, with 
the opening of a new 101,000 square foot unit in North 
Kansas City, Missouri. 

In July, 1962, the company joined with Crown Drug 
Company, Kansas City, Missouri, to form two new sub¬ 
sidiaries, Gamco Departments, Inc., and Crownco De¬ 
partments, Inc., for the purpose of operating proprietary 
and prescription drug departments in Gamble-Skogmo’s 
Jubilee City and Home Owners Mart discount depart¬ 
ment stores, as well as in other discount units as time 
progresses. 

Another phase of the company’s expansion during the 
year was the installation of appliance, sporting goods, 
automotive, and other hardlines departments in five 
Clark’s Stores operated by M. N. Landau Stores, Inc. 
Of these, three are located at Fort Worth, Texas, and 
the other two are at Waco and Abilene, Texas. Three 
similar units were opened in January and February, 
1963, at Lansing, Michigan; South Bend, Indiana; and 
Waterloo, Iowa. 
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PRESENT As of December 31, 1962, Gamble- 
STORES Skogmo and subsidiaries consisted of 343 
company-owned stores, including the five 
leased departments, and 1,881 authorized dealers. The 
company also operated at year end five Tempo Discount 
Centers, four Gambles Discount Centers in the Kansas 
City area, and seven Clarks Discount Department 
Stores, making a total of 2,240 outlets. 

Our constant surveillance of marketing trends indicat¬ 
ed an increasing necessity to effect greater distribution 
economies that would enable our franchise retail outlets 
to maintain a strong position in the face of growing 
competition. Consequently, a vigorous program to im¬ 
prove and strengthen dealer representation was initiated. 
This effort included discontinuing a number of mar¬ 
ginal franchise stores while concentrating on improve¬ 
ment in stores with greater potential, and resulted in an 
average volume per unit increase of more than 15 
percent. 


| Authorized Dealers 

NUMBER OF OUTLETS* g Company Qwned Units 


2000 



’Based on Comparable Operations 


GEN ERAL Early in 1962, the company increased its 
0 UTDOOR holdings of the common stock of General 
HOLD! NGS Outdoor Advertising Co., Inc., to over 
50 per cent of the outstanding shares, 
thus attaining control of the nation’s largest outdoor 
advertising concern. Subsequently, B. C. Gamble and 
four other individuals associated with the Gamble- 
Skogmo organization were elected to the General Out¬ 
door board of directors. Realignment of that company’s 
operations and the favorable disposition of certain assets 
that either were not yielding satisfactory return or had 
uncertain potential increased earnings for 1962 substan¬ 
tially over those of a year earlier. 


INVESTORS Earnings of Investors Syndicate of 
SYNDICATE OF Canada, Limited, the Dominion’s 

CANADA, LIMITED l^estfinancialoj«ar,izationof 

its kind and in which Gamble- 
Skogmo owns 41.5 per cent of the voting stock, contin¬ 
ued the steady rise which now has persisted for over a 
decade and last year again reached a new record high. 
Together with its affiliate and subsidiaries, ISC managed 
assets totaling $753,000,000 at the close of 1962. 


ALLEGHANY An important recent development 
STOCK was purchase for cash, on October 5, 
PURCHASE 19^2, of 1,500,000 shares of the common 
stock of Alleghany Corporation from 
Murchison Brothers, Dallas, Texas, and other stock¬ 
holders by Gamble-Skogmo, Inc., and General Outdoor 
Advertising Co., Inc., each of which purchased 750,000 
shares. An agreement also has been concluded whereby 
an additional 1,500,000 to 2,000,000 shares of Alleghany 
stock can be purchased in the future. 
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Alleghany Corporation is a holding company whose 
principal interests include control of the New York Cen¬ 
tral Railroad and Investors Diversified Services, Inc., 
of Minneapolis, which in turn serves as underwriter and 
investment adviser to a group of mutual funds, together 
with an insurance company, and administers net assets 
in excess of $4,000,000,000. 

In October, 1962, B. C. Gamble, chairman and presi¬ 
dent of Gamble-Skogmo, was elected to the Alleghany 
board of directors, and on December 13th, Mr. Gamble 
was elected president of that corporation. 

NEW OFFICERS Walter H. Davies, Jr., has been 
elected vice-president and treas¬ 
urer of Gamble-Skogmo. Mr. Davies was assistant 
treasurer of Sears, Roebuck and Company, Chicago, for 
eight years and prior to that was a vice president of the 
Exchange National Bank of that city for twelve years. 
The 46-year old banking executive holds a Ph. B. degree 
from Northwestern University and an M. B. A. degree 
from the University of Chicago. He is a graduate of the 
latter university's executive program. 

Both Mr. Davies and Arthur G. Johnson, who has 
been vice president for buying since April, 1960, were 
elected directors of the company in July. 

Cyrus Rachie, who joined Gamble-Skogmo in March 
in the legal department as assistant to W. P. Berghuis, 
was elected a vice president by the board of directors at 
the annual meeting. Mr. Rachie, who is 53 years old, 
had conducted a private law practice in Minneapolis, 
and previously was counsel for the Lutheran Brother¬ 
hood, a fraternal insurance company, for eleven years. 


Paul R. Runeberg has been promoted to the position 
of controller. Mr. Runeberg has served Gamble-Skogmo 
for 16 years in various regional accounting positions and 
has been assistant controller of the company since 1957. 

J. N. Anderson was elected president of Gamble 
Skogmo Acceptance Corporation to succeed Leslie F. 
Crews, who has retired. Mr. Anderson, who is 36 years 
old, has been associated with Gamble-Skogmo for twelve 
years in credit and finance capacities and was treasurer 
of the Acceptance Corporation since its organization. 


JERRY D. GAMBLE On February 24th, 1963, our 

organization was deeply sad¬ 
dened by the accidental death of Jerry D. Gamble, vice 
president, director, and son of the founder of the com¬ 
pany. In remembrance of his friendship and in recognition 
of his many contributions to the progress of the company, 
a memorial dedicated to Mr. Gamble appears on the 
inside back cover of this report. 
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Spacious free parking answers an important consumer need . 



T he opening of the first Tempo Center in Monte¬ 
video, Minnesota on March 16,1962 marked more 
than the inception of a new and highly successful 
program for our company. Behind the Tempo program 
lie consumer demands that are bringing about a sweep¬ 
ing change in the retail industry: demands for greater 
access to a larger selection of goods, demands for more 
convenient store hours, accessibility to parking and the 
comfort of shopping for all manner of merchandise under 
one roof, with self-selection and check-out counters lend¬ 
ing both speed and an informal tone. 

This contemporized format makes the Tempo opera¬ 
tion substantially more efficient than conventional retail 
outlets, returning to the consumer such benefits as a 
wider selection of items and lower prices, while allowing 
the company to produce a reasonable return on its 
investment. 

The typical Tempo Center has about 40,000 square 
feet of floor space, in contrast with roughly 7,000 square 
feet in the Gamble branch store it replaces. It is stra¬ 
tegically placed in a town which, although of medium 
population, traditionally draws shoppers from a cluster 
of small towns and a well-populated rural area. Store 
hours, tailored to fit community habits, include family- 
oriented evening and weekend shopping. 

The spectacular growth of the Tempo Center program, 
which has seen five units open during the year, can only 
be interpreted as an indicator of consumer acceptance 
for such outlets. Sales in practically every Tempo Center 
have been ten to twelve times those of the former Gamble 
branch store it replaced. Profits, even after writing off 
the non-recurring expenses of openings, have responded 
in proportion. In addition, units of this size are much 
less vulnerable to competition from other retailers. In 
most areas in which we are located or contemplate open¬ 
ing a Tempo Center, there is no competing outlet of a 
scope or size comparable. 
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Brilliant red and white 
exterior—the Tempo trademark— 
is shown in this view of the 
Stevens Point , Wise. Center . 
Housed in similar large , 
new buildings , Tempo Centers 
are easily identifiable 
wherever they open. 



Trained for speed and accuracy , courteous check-out personnel can handle peak traffic 
fast and efficiently , making shopping at Tempo a totally pleasant experience. 
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Specially engineered open-display store layout ex¬ 
posing a wide variety of merchandise has changed 
buying habits in Tempo-centered communities . 



The easy-to-locate white goods , radio , tele¬ 
vision and hi-fi area gets top billing , with 
discount prices making the sale. 
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Changing the buying habits of a community is no 
small order. Yet this is what each Tempo Discount 
Center has done with such spectacular success that 
it is obvious consumers welcomed the change. From 
many-stop shopping to one-stop shopping ... from a 
sparse selection of goods to a selection featuring liter¬ 
ally thousands of items on open display: each Tempo 
has brought a welcome change in merchandising to 
hundreds of thousands of consumers. Tempo’s wide 
diversification of products encourages families to shop 
together, as does the casual, “come-as-you-are” at¬ 
mosphere. Airy, open displays invite the customer to 
inspect merchandise closely, to actually try on a pair 
of shoes or to “get the feel” of a curtain fabric, as the 
customer at the right is doing. Two credit plans, 
“Flexi-Pay”—an installment-type charge account— 
and “Thrifty Pay”—a long term credit plan, serve 
buyers’ needs. Each Tempo houses a full range of 
home, family and auto items, departmentalized with¬ 
in the free-flowing arrangement of the store and set 
off by easily identifiable signs. The photographs on 
these pages, taken at various Tempo locations, add 
up to a composite picture of these spacious, contem¬ 
porary shopping facilities. 
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Sports equipment , a major department f includes all types of 
wheel goods . Each Tempo Center features clothing for the 
entire family ( center) and also stocks basic furniture with 
wide selections of best-selling lines (bottom). 






Many Tempo Centers offer 
automotive drive-in service for 
installation of tires , batteries , 
exhaust systems and other parts. Such 
drive-ins are part of the Tempo 
emphasis on providing the 
best and most complete 
customer service possible. 
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Open inferior typifies Tempo , 
another Gamble-Skogmo advance 
in the new merchandising image. 


In every Tempo Center , the office is readily accessible for 
customer assistance. Here staff members explain and 
provide such services as credit terms and time payment plans. 
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GamMc- 3*VC. AND CONSOLIDATED SUBSIDIARIES 

CONSOLIDATED BALANCE SHEET 

December 31,1962 with comparative figures for 1961 


ASSETS 


1962 


■■■■■■■■ 


mmmmm 


Current assets: 

Cash . $ 7,943,470 


Receivables: 

Customers’ instalment accounts. 7 gg 933 

Equity in instalment accounts sold (total amounts sold $45,524,123 and 

$39,880,166 at respective dates). 5,012,945 

Other customers’ accounts. 4 311 997 

Miscellaneous. 3,517,294 

13,610,269 

Less allowance for doubtful receivables and estimated 

collection expenses. 4,436,400 

Net receivables.. 9,173,869 

Inventories at lower of cost or market. 49,621,077 

Prepaid insurance and other expenses. 874,777 

Total current assets... 67,613,193 


Investments (notes 1 , 2 and 6 ): 

Subsidiaries not consolidated, at cost plus undistributed 
earnings since acquisition: 

Common stock of General Outdoor Advertising Co., Inc. 


(quoted market value $21,906,424)... 25,195,940 

Common stock and notes of Gamble Skogmo Acceptance Corporation. 5,500,000 

Equity in undistributed earnings. 7,285,985 

37,981,925 

Common stock (voting) of Investors Syndicate of Canada, Ltd., 

at cost, (41.5% owned) quoted Canadian market value, $13,783,165. 8,781,170 

Common stock (750,000 shares) of Alleghany 

Corporation, at cost, quoted market value, $8,437,500 (note 10 ). 7,631,483 

Other securities and notes receivable. 7 Q25 971 

Total investments. 61,420,549 

Retirement fund for officers and key employees provided by insurance. 1,028,203 

Fixed assets at cost less depreciation and amortization (note 4 ). 6,718,522 

Unamortized discount on debentures of Canadian subsidiary. 112,000 

Goodwill. 9 


$136,892,469 


1961 


$ 10,516,356 

1,795,561 

5,084,758 

3,744,057 

2,253,682 

12,878,058 

4,014,072 

8,863,986 

37,522,953 

485,514 

57,388,809 


12,841,137 

2,000,000 

104,139 

14,945,276 

8,730,949 


14,731,743 

38,407,968 

873,147 
5,820,555 
119,000 
_2 

$102,609,481 


See accompanying notes to consolidated financial statements. 













































































LIABILITIES 


1962 


1961 


■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■ 


Current liabilities: 

Notes payable to banks. $ 

Current instalments of long-term debt. 

Trade accounts payable. 

Other payables and accrued expenses. 

Provision for loss on foreign exchange (note 1). 

Provision for income taxes. 3,124,128 

Total current liabilities. 


Deferred income taxes. 

Long-term debt (note 6). 36,625,000 

Minority interests in consolidated subsidiaries (note 5). 


Stockholders’ equity (notes 7 and 8): 

Common stock of $5 par value per share. Authorized 5,000,000 shares; 
outstanding at respective dates, 2,667,326 and 2,652,326 shares. 


13,336,630 


Surplus: 

Capital. 

Earned. 44,103,171 

Total surplus... 


Total stockholders’ equity 


$136,892,469 


$ 5,500,000 
175,000 
6,105,062 
5,283,454 
460,890 
2,509,257 
20,033,663 


685,100 

12,800,000 

3,157,600 


13,261,630 


16,683,815 

35,987,673 

52,671,488 

65,933,118 

$102,609,481 


Commitments (notes 9 and 10) 
































Gam^e'Slu^mOi 3*v C. AND CONSOLIDATED SUBSIDIARIES 

CONSOLIDATED STATEMENT OF INCOME 

Year ended December 31, 1962 with comparative figures for 1961 


Sales and other revenues: 

Retail sales. 

Wholesale sales . 

Less leased department sales.. 

Net merchandise sales. 

Equity in earnings (excluding non-recurring profit in 1962) 

of unconsolidated subsidiaries. 

Other revenues—net finance charges earned, dividends, etc. 

Costs and expenses: 

Cost of merchandise sales, including certain 

occupancy and buying costs. 

Operating and administrative expenses. 

Depreciation and amortization. 

Interest. 

Provision for employees profit-sharing (retirement) trusts 
Minority interest in earnings of consolidated subsidiaries 

Income before income taxes and special item 

Provision for income taxes. 

Net income before special item. 

Special item: 

Equity in non-recurring profit of unconsolidated subsidiary 

(Sale of Plants) (note 3). 

Gain, less income taxes and reserve, on sale of 

Walker & Co. common stock. 

Net income and special item. 


1962 


$102,272,497 

72,113,789 

174,386,286 

5,984,703 

168,401,583 

963,776 

5,724,978 

175,090,337 


128,261,398 

34,209,762 

1,099,228 

2,092,655 

1,140,732 

220,281 

167,024,056 

8,066,281 

3,868,197 

4,198,084 


7,109,205 


$ 11,307,289 


1961* 


$ 76,837,700 
64,049,201 
140,886,901 


140,886,901 

52,782 

5,152,157 

146,091,840 


105,843,274 

29,535,977 

987,105 

966,452 

990,669 

249,600 

138,573,077 

7,518,763 

3,707,973 

3,810,790 


2,304,691 
$ 6,115,481 


*1961 figures restated as set forth in note 1 and reclassified where necessary to effect proper comparison with 1962 figures. 


CONSOLIDATED STATEMENT OF EARNED SURPLUS 

Year ended December 31, 1962 with comparative figures for 1961 

1962 1961 


Balance at beginning of year 

Net income and special item. 

Deduct cash dividends paid by Gamble-Skogmo, Inc. 
on common stock—$1.20 per share 
Balance at end of year 

See accompanying notes to consolidated financial statements. 


$ 35,987,673 
11,307,289 

47,294,962 

3,191,791 

$ 44,103,171 


$ 33,054,983 
6,115,481 
39,170,464 

3,182,791 
$ 35,987,673 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

December 31, 1962 

(1) The accompanying consolidated financial statements 
include the accounts of the Company and its U. S. and Canadian 
merchandising subsidiaries. Provision has been made for Canadian 
currency devaluation, including $487,628 applicable to 1961. The 
1961 figures, included for comparative purposes, have been restated 
to give effect to such devaluation. Provision has also been made at 
December 31, 1962 for deferred income taxes of $300,000 on a 
portion of the undistributed earnings of Macleod’s Limited. Invest¬ 
ments in subsidiaries not consolidated, Gamble Skogmo Accept¬ 
ance Corporation, a wholly-owned finance subsidiary, and General 
Outdoor Advertising Co., Inc., control (50.12%) of which was 
acquired in March 1962, are carried in the consolidated balance 
sheet at cost plus undistributed earnings since acquisition and 
applicable earnings have been included in consolidated net income. 

(2) The detail of other securities and notes receivable car- 

ried at cost is as follows: December 31 


1962 

Common stock of Republic-Transcon 

Industries, Inc.$ 500,000 

Participating preferred (non-voting) 
stock of Marshall Wells Investments 

Limited. 3,200,000 

Preferred stock of Marshall Wells of 

Canada Limited. 746,250 

2}^% notes receivable in instalments 
in 1963 to 1968 from Naegele Adver¬ 
tising Companies, Inc. (purchaser 
of the stock of Walker & Co.) less 

allowance $780,500. — 

Other securities and notes receivable. 2,579,721 

$ 7,025,971 


1961 

$ 500,000 

3,200,000 

746,250 


7,419,500 

2,865,993 

$14,731,743 


(3) The instalment note receivable referred to above was 
sold to a bank on December 31, 1962 and repurchased on February 
13, 1963. On the same date the note was sold, with recourse sup¬ 
ported by letter of credit, to a non-affiliated company. 


During the year General Outdoor Advertising Co., Inc. 
sold 23 of its 36 operating branches, and its subsidiary sold its 
investment in 163,028 shares of common stock of Channing Corpo¬ 
ration. Both companies received notes in partial payment for these 
sales. These and certain other notes were sold to banks under 
purchase-guaranty agreements under which General Outdoor 
Advertising Co., Inc. unconditionally guarantees payment of the 
notes. At December 31, 1962 the uncollected balance of such notes 
was $28,109,674. The opinion of the independent public account¬ 
ants on the financial statements of General Outdoor Advertising 
Co., Inc. and consolidated subsidiaries for the year ended Decem¬ 
ber 31, 1962 is stated subject to the collectibility of these notes. 

(4) Fixed assets stated at cost, less depreciation and amor¬ 
tization are summarized as follows: 

1962 

Land, buildings and equipment. $ 8,852,990 

Less depreciation and in 1962 invest¬ 
ment credit of $73,000. 3,526,428 

5,326,562 

Leasehold improvements, less amor¬ 
tization. 1,391,960 

$ 6,718,522 


1961 

$ 7,782,771 

3,025,422 

4,757,349 

1,063,206 
$ 5,820,555 


(5) All or any part of the 160,000 outstanding preferred 
shares ($20 par value) of Macleod’s Limited may be redeemed at 
the option of that company at a price of $21.50 per share prior to 
May 15, 1963 and $21.00 per share thereafter, plus in each instance 
accrued dividends. Macleod’s Limited has set aside a purchase fund 
of $100,000 for the purchase of preferred stock in the open market 
at par or less and is required to replenish the fund annually to the 
extent of such purchases. 


(6) The detail of long-term debt is as follows: 

1962 1961 

6% notes maturing in annual instal¬ 
ments of $800,000 in 1965 to 1974 

with final payment on May 1,1975 $10,000,000 $10,000,000 

5% secured notes payable to bank 
maturing 1963 to 1972 secured by 
249,853 shares of common (voting) 
stock of Investors Syndicate of 
Canada, Ltd. and 360,750 shares of 
common stock of General Outdoor 

Advertising Co., Inc. 15,000,000 

hY%% notes payable to banks due 

December 17, 1967. 10,000,000 

6% debentures of Macleod’s Limited 
due May 15, 1978 with $175,000 

annual sinking fund payment. 2,800,000 

37,800,000 

Less instalments included in current 

liabilities. 1,175,000 

$36,625,000 

(7) At December 31, 1962, 185,000 shares of common stock 
were reserved for issuance under the Company’s Restricted Stock 
Option Plan for executives and key employees. Options outstanding 
at that date aggregated 40,000 shares at $22,875 per share (market 
value on date of option) and 30,000 of such shares are exercisable. 
During the year options were exercised on 15,000 shares at a price 
of $22,875 per share and options terminated on 5,000 shares. The 
proceeds in excess of par value received on exercise of stock options 
has been credited to capital surplus. An additional 200,000 shares 
of common stock are reserved for issuance at a price of $26 per 
share upon the exercise of common stock purchase warrants issued 
in 1960 in connection with the sale of $10,000,000 6% notes due 
May 1, 1975. The warrant agreement contains anti-dilution pro¬ 
visions for protection of the warrant holders. 

(8) The terms of the 6% notes payable require maintenance 
of minimum working capital and place restrictions upon the decla¬ 
ration of dividends and payments for the acquisition and redemp¬ 
tion of the Company’s capital stock. At December 31, 1962 the 
working capital requirements were complied with and the amount 
of unrestricted earned surplus was approximately $10,500,000. 

(9) The approximate minimum annual rentals under 301 
leases expiring beyond December 31, 1965 are $3,934,000 of which 
180 leases with annual rentals of $1,039,000 expire within five years; 
58 leases with annual rentals of $814,000 expire within ten years 
and 34 leases with annual rentals of $956,000 have terms extending 
beyond fifteen years. These amounts exclude maintenance costs, 
real estate taxes, insurance, etc., and increased amounts based on 
percentages of sales which may be payable in some cases. 

(10) The Company and General Outdoor Realty Corpora¬ 
tion (a wholly-owned subsidiary of General Outdoor Advertising 
Co., Inc.) each own 750,000 shares of the common stock of Alle¬ 
ghany Corporation at $10 per share. The Company has agreed 
to acquire from Murchison Brothers by June 30, 1963 between 
1,500,000 and 2,000,000 additional shares of Alleghany Corporation 
common stock at $10 per share in exchange for its 5% promissory 
notes (secured by pledge of Alleghany stock purchased) maturing 
in equal instalments on January 31, 1964 and 1965. As a part of 
the foregoing agreement the Company has agreed to pay a fee for 
the period from September 20, 1962 to either May 31, 1963 or date 
of purchase, if earlier, equivalent to 5% per annum of the aggregate 
value of 1,500,000 shares. The Company is also committed to pur¬ 
chase for cash by October 5, 1965, 100,000 shares of Investors 
Diversified Services, Inc. stock at $200 per share. 

The purchaser of the common stock of Channing Corpora¬ 
tion mentioned in note 3 has an option, exercisable between 
September 10, 1963 and October 10, 1963, to resell such stock to a 
subsidiary of General Outdoor Advertising Co., Inc. for $5,478,000. 


2,975,000 

12,975,000 

175,000 

$12, 800,000 
















































GcwnMe-Slu^me, S/ivc. AND CONSOLIDATED SUBSIDIARIES 

SIGNIFICANT COMPARISONS 


1962 1961 1960 1959 1958 



*Excludes Western Tire Auto Stores, Inc., acquired in 1958 and sold in 1961. 

(2) Includes gain on sale of plants of $7,109,205 or $2.67 per common share of stock in 1962 and gain on sale of investments of 
$2,80U,691 or $.87 per share in 1961 and $15,089,HO or $5.69 per share in 1960. 
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1957 


1956 


1955 


1954 


1953 













PEAT, MARWICK, MITCHELL & CO. 

$108,678,638 

$100,966,810 




Certified Public Accountants 

$ 94,207,718 

$ 87,288,305 

$ 93,165,378 

NORTHWESTERN BANK BUILDING 






MINNEAPOLIS 2, MINN. 

108,678,638 

101,130,379 

104,163,210 

120,465,749 

129,937,899 


7,219,226 

7,136,317 

6,121,947 

4,973,737 

4,317,091 

ACCOUNTANTS’ REPORT 

3,218,048 

3,024,887 

2,785,679 

2,411,919 

1,897,426 

The Board of Directors and Stockholders 

4,001,178 

4,111,430 

3,336,268 

2,561,818 

2,419,665 

Gamble-Skogmo, Inc.: 






We have examined the consolidated balance sheet 

1.40 

1.44 

1.15 

.86 

.80 

of Gamble-Skogmo, Inc. and consolidated subsidi¬ 
aries as of December 31, 1962 and the related state¬ 

1,785,254 

1,786,505 

1,786,505 

1,786,505 

1,786,505 

ments of income and earned surplus for the year then 
ended. Our examination, which did not include the 
accounts of General Outdoor Advertising Co., Inc. 

.60 

.60 

.60 

.60 

.60 

and consolidated subsidiaries, was made in accord¬ 
ance with generally accepted auditing standards and 

43,628,075 

44,665,678 

40,712,077 

44,728,161 

43,688,150 

accordingly included such tests of the accounting 
records and such other auditing procedures as we 

12,615,589 

10,664,978 

11,017,650 

10,808,117 

11,025,790 

considered necessary in the circumstances. With re¬ 
gard to the accounts of General Outdoor Advertising 

Company and consolidated subsidiaries, the results 

31,012,486 

3.46 to 1 

34,000,700 

4.19 to 1 

29,694,427 

3.70 to 1 

33,920,044 

32,662,360 

3.96 to 1 

of whose operations for the year 1962 are reflected 
in the accompanying flnancial statements, we have 
reviewed the report of other independent account- . 

4.14 to 1 

ants who have examined such accounts. . 






In our opinion, based upon such examination and 

7,600,000 

8,275,000 

8,950,000 

9,625,000 

10,300,000 

the report of other independent accountants, subject 
to the collectibility of the notes receivable described i 

44,770,936 

42,710,650 

40,385,725 

38,835,962 

38,060,652 

in note 3 to the financial statements, such financial 
statements present fairly the consolidated financial 
position of Gamble-Skogmo, Inc. and consolidated 

14.75 

13.90 

13.03 

12.44 

12.15 

subsidiaries at December 31, 1962 and the results of 
their operations for the year then ended, in conform¬ 

23,391,594 

23,678,036 

25,573,821 

31,616,067 

33,076,030 

ity with generally accepted accounting principles 
applied on a basis consistent with that of the pre¬ 






ceding year as restated. 

8,026 

7,356 

7,340 

7,325 

7,505 

Peat, Marwick, Mitchell & Co. 

r 3,648 

i 

3,598 

3,664 

5,195 

5,557 

Minneapolis, Minnesota 

February 13, 1963 

318 

312 

330 

484 

483 


i 1,823 

1,833 

1,809 

2,194 

2,156 


8 

8 

8 

11 

11 
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ABOUT OUR MANAGEMENT 



The success of any enterprise depends not 
only on all its employees, hut particularly 
on the talents, experience, and vitality of 
its management. On the pages which follow 
we proudly present the executive personnel 
of our organization who eminently fulfill 
these qualifications. Our management team 
is one with a diversity of background which 
gives Gamble-Skogmo a balance in depth, 
breadth, and diversification of skills. 



CARL C. RAUGUST 
Executive Vice President and Director 
Member Executive Committee 
Vice President and Director, 

Macleod's Limited 
Director, Investors Syndicate of 
Canada, Limited 
Director, Gamble Skogmo 
Acceptance Corporation 
Director, Clark's-Gamble Corporation 
Even before his graduation from James¬ 
town College in 1927, Carl Raugust had 
chosen selling and merchandising for his 
future. Joining Gambles in 1930, he was 
appointed manager of the Gamble store 
in Grand Forks, North Dakota, in 1932. 
In 1935 he was brought into the home 


office as outside sales manager, and in 
1942 was made assistant to the presi¬ 
dent. Elected vice president in charge of 
merchandising in 1949, he was elevated 
to executive vice president in 1960. 






nnn""*iiam 
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WILLIAM P. BERGHUIS 

Senior Vice President, Secretary, 
General Counsel and Director 
Vice President, Secretary and Director 
Gamble Skogmo Acceptance 
Corporation 

In 1925 when the company was founded, 
the co-founders sought the counsel of a 
hometown law firm of which Mr. Berg- 
huis was a member. He handled the com¬ 
pany’s legal matters until 1946, when he 
left his private practice to come to the 
home office as full-time general counsel. 
He later became corporation secretary, 
director, and senior vice president. 


WALTER H. DAVIES, JR. 

Vice President and Treasurer 
and Director 

Member Executive Committee 
Director, Gamble Skogmo 
Acceptance Corporation 

After graduation from Northwestern 
University and the University of Chi¬ 
cago, Walter Davies was assistant treas¬ 
urer of Commercial Credit Corporation 


for six years, followed by 12 years as 
vice president of the Exchange National 
Bank of Chicago. He was assistant treas¬ 
urer of Sears, Roebuck and Co. from 
1955 to 1962, when he joined Gamble- 
Skogmo as vice president and treasurer. 
He was subsequently elected to the board 
of directors and the executive committee. 



HENRY J. FROMMELT 

Vice President for Public Relations 
Henry Frommelt joined Gamble-Skogmo 
in 1934 as a salesman. Two years later 
he was transferred to the home office 
wholesale division, and in 1947 was 
named assistant manager of the dealer 
department. After serving from 1949 to 
1952 as manager of the training depart¬ 
ment, he was made assistant to the 
executive vice president. He was elected 
to his present position in 1961. 
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PAUL L. GNAM 

Vice President for Personnel 
A graduate of Iowa State University in 
1932, Paul Gnam began his career with 
Gambles the same year as a salesman. In 
1935 he was promoted to the home office 
personnel department, and was made 
labor relations manager in 1945 and 
personnel director in 1960. He was 
elected a vice president in 1961. 

ARTHUR G. JOHNSON 

Vice President for Buying 
and Director 

Director , Clark* s-Gamble Corporation 
Art Johnson began his merchandising 
career as parts manager for Dodge Bros, 
in 1927. In 1932 he accepted the position 
of manager of a chain of auto stores. 
He joined Gamble-Skogmo in 1937 as a 
buyer, and was promoted to hardline 
division manager in 1949. He was elected 
a vice president in 1959, and was made 
vice president for buying in 1960. He 
has been a director since July, 1962. 




ATLEY PETERSON 

Vice President for Operations 
With retailing “in his blood” (his father 
had owned a retail store) Atley Peterson 
joined Gambles in 1933 as a clerk in one 
of the company stores. After serving as 
store manager, district manager, regional 
sales manager, assistant regional man¬ 
ager, and home office administrative 
assistant, he was named assistant vice 
president for retailing in 1955, vice presi¬ 
dent for retailing in 1959, and vice 
president for operations in 1960. 



CYRUS RACHIE 

Vice President and Assistant 
Counsel 

Director , General Outdoor 
Advertising Co., Inc. 

A graduate of the National Law Uni¬ 
versity, Cyrus Rachie joined Gamble’s 
legal department in April, 1962, as 
assistant legal counsel. Previously he was 
counsel for the Lutheran Brotherhood, 
a fraternal insurance company, for eleven 
years, and has extensive experience in 
investments and real estate. He was 
elected a vice president in April, 1962. 



HARLEY C. STEPHENS 
Vice President and Director 
Member Executive Committee 
Vice President and Director , 

Clark*s-Gamble Corporation 
Harley Stephens joined Gamble-Skogmo 
in 1961 after a long and distinguished 
career with the J. C. Penney Company, 
where he served in various executive and 
merchandising capacities. He is a former 
president of the Minnesota Retail Fed¬ 
eration, and a member of Gamble’s 
executive committee. 

GUS S. YOUNGER 
Vice President for Sales 
Director , General Outdoor 
Advertising Co., Inc. 

Gus Younger began his career with 
Gamble-Skogmo in 1934 as a salesman. 
After several years of sales experience as 
a store manager and district manager, 
he was moved to the home office sales 
department in 1946. He became head of 
the sales department in 1954 and was 
elected vice president for sales in 1960. 
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PAUL R. RUNEBERG 
Controller 

In addition to his 16 years of experience 
in various accounting capacities with 
Gamble-Skogmo, Paul Runeberg’s qual¬ 
ifications include a degree in accounting 
and law from the University of South 
Dakota. Prior to employment with 
Gambles, he was office manager for the 
Burroughs Corporation in Minneapolis. 
He was appointed assistant controller 
for Gambles in 1957, and was promoted 
to controller in 1962. 



JOSEPH N. ANDERSON 
Assistant Treasurer 
President and Director , Gamble 
Skogmo Acceptance Corporation 

An honor student at the University of 
Minnesota, Joe Anderson graduated in 
1947 with distinction. After two years 
with Sears, Roebuck and Co., he came 
to Gambles in 1950 as credit supervisor. 
Promotions to staff assistant, assistant 
general credit manager, and general 
credit manager were followed by his 
appointment, in 1961 to the post of 
assistant treasurer. In August, 1962, he 
was elected president of Gamble Skogmo 
Acceptance Corporation. 


ARNOLD KIRKNESS 
President , Macleod's Limited 
Director , Investors Syndicate 
of Canada , Limited 

Arnold Kirkness started his career as a 
sales clerk for Gamble-Skogmo in Grand 
Forks, North Dakota, and later managed 
several Minnesota Gamble stores. He 
served as district manager and also filled 
several executive positions in the home 
office before becoming manager of 
Gamble’s northern region in 1949. In 
April, 1958, he was promoted to general 
manager, vice-president, and director of 
Macleod’s Limited, and was elected 
president of Macleod’s in October of the 
same year. 



ADOLPH C. BOLTE 
Manager , Central Region 
In 1931 Ade Bolte began his Gamble 
career as a store clerk. He was soon 
promoted to store manager, and upon 
his return from the service in 1945, 
became district manager. In 1951 he 
was made assistant regional manager, 
and in 1952 was promoted to manager 
of the company’s central region. 




MAHLON S. ROTZIEN 
Manager , Northern Region 
Mahlon Rotzien came to Gambles in 
1929 as assistant store manager at Will- 
mar, Minnesota. He became a store 
manager in 1930, and district manager 
in 1936. In 1942 he was transferred into 
the home office and served in the per¬ 
sonnel and outside sales departments. 
After ten years as assistant regional 
manager, he was promoted to regional 
manager in 1960. 



JOHN C. SUNDQUIST 
Manager , Eastern Region 
Experience gained while working at a 
Gamble dealer store during his college 
days proved valuable to John Sundquist 
when he began working for the company 
as an outside salesman in 1934. He later 
served as store manager and district 
manager in various locations. He was 
made assistant regional manager in 
1951, and was promoted to regional man¬ 
ager in 1953. 
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JERRY D. GAMBLE 1929-1963 

We here record with deep regret the passing, on February 24, 
1963, of Mr. Jerry David Gamble, a vice president, director, 
and son of B. C. Gamble, president and chairman of the board. 

Mr. Gamble joined the company in 1955 after serving five 
years in the Air Force, most of it in the Korean theatre of war. 
In 1957 he was named assistant sales manager in the firm’s 
merchandising division and was elected a director. In July, 
1961, he was elected vice president, and more recently was 
placed in charge of all the firm’s Canadian operations. 

He was also vice president and director of Macleod’s Limited, 
vice president and director of Clark’s-Gamble of Canada, Ltd., 
and president and director of Retailers Growth Fund, Inc. In 
addition, he was a director of Gamble Skogmo Acceptance 
Corporation, the B. C. Gamble Foundation, the P. W. Skogmo 
Foundation, and the Lincoln office of the Northwestern 
National Bank. 

Though still a young man, he had eagerly accepted and 
capably discharged his many company, civic, and welfare 
responsibilities. He was a source of inspiration to his associates 
and earned their respect and admiration. He liked people— 
and people liked him. Mr. Gamble’s friendly manner to all 
alike, kindly encouragement to those who needed help, and 
constructive contributions to the company will remain in the 
memories of those who follow him for many years to come. 
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